

Work organisation and working time arrangements  in the second  quarter of 2019 (based on the preliminary results of the LFS module survey)
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In the second quarter of 2019, 31.9%  of the total number of the employed (i.e. 5 million 260 thousand) at least once a month had to adjust their working time to the employer’s or client’s requirements of to the specifics of the performed tasks, while in almost half of the cases such availability was required at least once a week.

The necessity for adjustment of one’s own working timetable to the employer’s/client’s requirements or the character of performed tasks
Men more often than women adjusted their working time in accordance with the employer’s or client’s requirements or a character of the performed work. In the second quarter of 2019, 36.0% of employed men and 26.8% of employed women had to change their working timetable for this reason. 
Chart 1. The percentage of the employed by the necessity for adjustment of one’s own working time to the employer’s/client’s requirements or the character of performed tasks and sex 














 (
Almost a half of the population of the self-employed had to adjust their working time to the clients’ requirements or the character of performe
d
 tasks
)
The necessity to adjust own working time to the requirements of the employers or clients was to a greatest extent decided by the employment status. The group which was to the greatest extent submitted to the impact of external factors (clients’ expectations or the kind of performed tasks) on working time arrangements were self-employed. Among them, as many as 48.0% persons had to change their typical working time organisation at least once a month because of the clients’ requirements or the character of performed tasks. A specific group within this population constituted employers – in their case the percentage of persons changing their working day arrangement comprised 60.5%. This figure seems particularly high when compared to the situation of employees or contributing family workers, for whom the above indicator was at the level over twice lower – respectively 28.4% and 27.2%. Therefore, it is evident that the higher responsibility and independence in making decision regarding performed tasks are, the greater is the necessity and possibility for adjustment of own working time organisation to demands of an  external client.
 (
Over 44% 
of the employed 
de
c
lar
ed that  during the last 
2 
months
 
they were contacted in work-related matters
 
in their leisure time
 
)Work related contacts during leisure time
Another issue, related to the necessity for adjusting working time to the employer’s/client’s demands is the question of availability of employed persons in their leisure time. The cases of work-related contacts during leisure time within the last 2 months[footnoteRef:1] confirmed 44.3% of the employed (i.e. 7 million 299 thousand). In case of 28.3% of the total number of the employed (4 million 665 thousand persons) these contacts happened once or twice. For 16.0% of the employed, the contact happened more often than twice.  [1:  It concerns 2 months preceding implementation of the module survey, which was conducted in the second quarter of 2019.] 

The phenomenon concerned to a greater extent men than women – 47.8% of employed men declared that during the last 2 months they were contacted in work-related matters in their leisure time, while among women this percentage stayed at the level of 39.9%.
Chart 2. Structure of the employed by the frequency of work-related contacts during leisure time and employment status
















Taking into account the employment status,  the situation when work-related contacts took place in leisure time during the last 2 months declared 43.5% of employees and 49.8% of the total number of self-employed persons. In the latter population, a specific group constituted employers, whose work-related contacts outside their working hours were decidedly most often – such situations were declared by 74.7% of this population (in which for 48.0% it occurred more often than twice). Then, the group who experienced such situations least often were contributing family workers – as many as 75.0% of this population answered that they were not contacted in work-related matters during their leisure time.
Working under time pressure
In the survey on work organisation and working time arrangements, there was also examined the phenomenon of working under time pressure. Time pressure was understood as expectation  to complete a task within the amount of time which is considered as insufficient for performing this work.
Chart 3. Structure of the employed by the frequency of performing work under time pressure  












 (
Over 1/3 of employed persons very often or often
  feel time pressure in their 
work
)The obtained results indicated that 37.9% of the employed population in Poland (i.e. 6 million 245 thousand persons)  very often or often performed their work feeling to be under time pressure; 45.6 % of this population (7 million 514 thousand persons) rarely worked under time pressure, while only 16.5% of this group did not feel any time pressure at their work.
Time pressure in the performed work concerned men to a slightly greater extent – 39.6% of them very often or often  had to deal with such situations (compared to 35.7% of the respective population of women). 
Flexible forms of work 
The possibilities for making use of various forms of flexible work organisation (deciding the time of starting or ending a working day, possibility to take one/two hours off  during a day of work or take one/two days of unplanned leave) varied – some solutions were more available, while other slightly less.
Chart 4. Structure of the employed by possibility to determine the  moment of  starting or ending of  a working day











Among employed persons, 20.6% were able to decide themselves the time of starting or ending their working day, while 11.8% could take advantage of this solution to a limited extent. A decided majority of the employed (67.6%) could not determine the moment of starting or ending work.

Chart 5. Structure of the employed by possibility to make use of flexible forms of work organisation











 (
Over a half of the employed have a possibility to take advantage of some forms of work flexibility in a relatively easy way
)
Then, for significantly more persons it was relatively easy to take one or two hours off or obtain one or two days of unplanned leave.  
Taking a few hours off during a working day would be very easy[footnoteRef:2] or relatively easy for 60.3% of the employed (only 5.7% of this population declared that taking advantage of this solution is absolutely impossible).  [2:  Among persons for whom taking 1 or 2 hours off during a working day was  very easy were also counted persons who independently determined the moment of starting/ending a working day.] 

Taking one or two days of unplanned leave was slightly more difficult, albeit still relatively available. The possibility for taking advantage of such facility in a very easy or easy way was indicated by 52.1% of employed persons. Only 3.1% described such solution as unavailable.
The influence on the content and order of performed tasks 
Possibility to influence the content and order of performed tasks was the next factor describing an extent of flexibility of work organisation of employed persons in Poland.
Chart 6. Structure of the employed by possibility to determine the content and order of the performed tasks











The obtained results showed that persons employed In Poland could influence the order of performed tasks to a greater extent than their content (understood as a possibility for deciding independently  about the way of  performing work or  independence in  determining and choosing the task to be performed).
The influence on the order of performed tasks (large or some) declared 62.0% of the employed – little influence or no influence at all indicated 38.0% of this group. While, as regards the content of performed tasks, slightly more than a half of the employed could decide it to a great or some extent (50.5%) – while others had little possibilities regarding this issue or had no possibility.
A more comprehensive compilation of the results of  the LFS module survey on “Work organisation and working time arrangements ” will be available in the publication “Work organisation and working time arrangements in Poland in 2019”, which is to be published in April 2020.
The content of the module survey and contents of the questions follow directly the recommendations of the European Commission included in the European Commission Implementing  Regulation (EU) 2017/2384 of 19 December 2017 specifying the technical characteristics of the 2019 ad hoc module on work organisation and working time arrangements as regards the labour force sample survey pursuant to Council Regulation (EC) No 577/98.
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Employed persons adjusting their working time to the employer’s/client’s requirements or the character of performed tasks at least  once a month 	 26.8% 
 36.0% 
 31.9% 

Females	Males	TOTAL	26.8	36	31.9	Employed persons adjusting their working time to the employer’s/client’s requirements or the character of performed tasks less often than once a month or never	 73.2% 
 64.0% 
 68.1% 

Females	Males	TOTAL	73.2	64	68.099999999999994	

Persons who were contacted in work-related matter in their leisure time once or twice	30.5%
18.1%
26.7%
14.1%

Employees	Self-employed without employees	Employers	Contributing family workers	30.556610220973489	18.115318416523188	26.875	14.040114613180515	Persons who were contacted in work-related matter in their leisure time more often than twice	13.0%
24.9%
48.0%
10.9%

Employees	Self-employed without employees	Employers	Contributing family workers	12.977447034702724	24.91394148020656	47.968750000000036	10.888252148997131	Persons who were not contacted in work-related matter in their leisure time 	56.5%
57.0%
25.3%
75.0%

Employees	Self-employed without employees	Employers	Contributing family workers	56.465942744323854	57.013769363166944	25.3125	74.785100286532952	

11.6%
26.3%
45.6%
16.5%

Person very often works under time pressure	Person often works under time pressure	Person rarely  works under time pressure	Person does not  work under time pressure	11.551295273918583	26.336225201722986	45.586361706000105	16.526117818358291	
20.6%
11.8%
67.6%

Employed persons who decide themselves	Employed persons who decide to a limited extent	Empoloyed persons who cannot decide themselves	20.627312989140322	11.818236971425106	67.548383182673049	
Possibility to take 1 or 2 days of unplanned leave 
 bardzo łatwe	15.8%

15.798095006976848	 dosyć łatwe	36.3%

36.352605714979113	 dosyć trudne	33.7%

33.652854456106084	 bardzo trudne	11.1%

11.065946732997695	 niemożliwe	3.1%

3.1183643754171002	Possibility to take 1 or 2 hours off during a working day 
 bardzo łatwe	29.5%

29.5	 dosyć łatwe	30.8%

30.795364921434203	 dosyć trudne	24.1%

24.109688770248134	 bardzo trudne	9.9%

9.8829096645028223	 niemożliwe	5.7%

5.6664442152520778	Very easy	Quite easy	Quite difficult	Very difficult	 Impossible	0	0	0	0	0	Influence on the scope of performed tasks
osoba nie ma wpływu na rodzaj wykonywanych zadań	24.7%

24.740641873445185	osoba ma niewielki wpływ na rodzaj wykonywanych zadań	24.8%

24.740641873445185	osoba w pewnym stopniu ma wpływ na rodzaj wykonywanych zadań	26.1%

26.117818358308735	osoba w dużym stopniu ma wpływ na rodzaj wykonywanych zadań	24.4%

24.400897894800703	Influence on the order of performed tasks
osoba nie ma wpływu na kolejność wykonywanych zadań	15.5%

15.488685312139779	osoba ma niewielki  wpływ na kolejność wykonywanych zadań	22.5%

22.538372869016591	osoba w pewnym stopniu ma wpływ na kolejność wykonywanych zadań	30.8%

30.77716435114969	osoba w dużym stopniu ma wpływ na kolejność  wykonywanych zadań	31.2%

31.189710610932476	No influence	0	Little influence	0	Some influence	0	Large influence	0	6
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